BUYERS WORKBENCH

MASTERPACK

The Buyer's Workbench is a powerful supply chain
logistics enhancement to Masterpack, and has evolved
as a natural complement to the Forecasting sub-
system and the Inventory Analysis system.

BENEFITS

The system listens and responds to a purchasing
command — “Tell me what | need to buy today,”- while
understanding that the buys must be economical, and
must contribute to the improvement of return on inven-
tory investment.

PROCESS TIME OPTIMISATION

Only a small portion of time is needed by the experienced user to make the best
decisions when negotiating orders and contracts, and evaluating inventory turns
and profitability.

Quality time is often spent on repetitive tasks such as the placing of purchase
orders.

Reactive buying tends to produce many small purchase orders for the same
vendor. This results in additional workloads and costs to an organisation, from
purchasing, to expediting, to receipting, to accounts payable. Buyers Work-
bench can help to prevent these issues from occurring.

FEATURES

e A sophisticated set of rules-based parameters
e Integration of parameters to logical groups of items

e High-level analysis of buying needs

Pull method of replenishment

e View the total requirements
e Refresh the data during the day

e Manage replenishment by a “pull” methodology rather than a reactive
Kﬁpush”
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Rules Based Logistics

e Centralised and decentralised purchasing

e Distributed purchasing

e Replenishment of multi-warehouses

¢ Rules based parameters via logistic profiles

e Flexibility to override rules on an item or purchase order basis

¢ Rules can be different depending on a rush situation and/or
based on seasonality

Purchasing Queues

e Check queues for purchasing action
e Automatically generate purchase orders

e Full visibility of all calculations, rules, and parameters

Buying Groups

¢ Products link to buying groups, with specific people belonging to
a buying group

Dynamic Information

e Parameters such as lead times can be determined by actual
receipts within a certain tolerance

INTEGRATION
e Buyers workbench— a sub-module of purchasing
e Emailing and Faxing

e Intergrated to MITS Data Modelling for in-depth analysis of ware-
housing data
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THE COMPANY

Meier Business Systems
(MBS) is an Australian owned
company that has been
providing a broad range of
computer support services
and products since 1987.

MBS offers outstanding skills
in operating system, hard-
ware, database and network
support. These skills comple-
ment MBS's activities in the
application software develop-
ment arena and together with
a range of open systems and
storage solutions, form the

primary focus of all MBS
systems integration and
support activity.

MBS provides ERP and

Supply Chain solutions that
are leading edge and widely
accepted throughout the
world.

www.mbs.net.au
Masterpack@mbs.net.au

Melbourne
Phone: 61 (03) 9571-3111
Fax: 61 (03) 9571-3222

Sydney
Phone: 61 (02) 9954-5000
Fax: 61 (02) 9954-5100
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